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CAPSTONE

1.Capture Situation
2.Understand Norms
3.Identify Population
4.Set up Goals
5.Define Next Steps

QUESTIONNAIRE

FOCUS

REPORT PLAN

1.Synthetize Intakes
2.Define Material
3.Build Proposal

1.Global Results
2.Heat Maps
3.Detailed Results
4.Short-Mid-Longterm 

recommendations
5.Presentation Meeting

SOLUTIONS

IMPLEMENTATION

WORKSHOPS
TRAINING (SOFT SKILLS)

CONSULTING (HARD SKILLS)
COACHING

CERTIFICATIONS
TOOLS

Organizational Development
Management & Leadership

Personal Development
Commercial Effectiveness
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