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ERIK HOEKSTRA

+316 5253 3614
erik@mgaeurope.com . e
More than 25 years of experience in
International contexts.
Experienced HR Director,
Facilitator, Coach & Author

+32 496 21 2343 GUY VANDENBERGE

guy.vandenberge@mgaeurope.com
More than 25 years International

Development of People and
Organizations. Consultant,

Facilitator, Entrepreneur and Author.




DISCUSSIONS &

INTAKES

REPORT &
RECOMMEN-
DATIONS

1.Capture Situation
2.Understand Norms
3.ldentify Population
4.Set up Goals
5.Define Next Steps

PROJECT

SETUP

PROJECT
SETUP

/

REPORT J

REPORT &
RECOMMEN-

DATIONS

IMPROVEMENT

PLAN

ROUND
TABLES

FEEDBACK

1.Synthetize Intakes

2.Define Material
3.Build Proposal

1.Global Results
2.Heat Maps
3.Detailed Results
4.Short-Mid-Longterm
recommendations
5.Presentation Meeting

Outcomes &
Deliverables

WORKSHOPS
TRAINING (SOFT SKILLS)
CONSULTING (HARD SKILLS)
COACHING
CERTIFICATIONS
TOOLS

Organizational Development
Management & Leadership
Personal Development
Commercial Effectiveness
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